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Prologue

Being an entrepreneur is not always easy. You want to keep your 
customers happy, your staff, the tax authorities, your suppliers 
ask for orders, the bank wants to see results and for a number 
of years now the NGO’s have also been asking for good due 
diligence on corporate social responsibility. 

Due diligence?? It took me a while to pronounce this word 
without effort. But what does it actually mean? Due diligence is 
doing risk analysis. See what happens in your chain, ask further 
if things are not clear and eventually take steps to change 
things that do not fit your standards. 

That is not so easy at all. Our chain consists of many steps, 
links, all of which add something to our product: it is not 
only the sewing workshop, but also the supplier of the raw 
materials, whether it is recycled clothing or new cotton, the 
knitter or weaver of the fabrics, the dyeing company, the 
embroidery and printer, the supplier of the buttons, the zippers, 
the stitching thread, the packaging materials and ultimately 
also the transporter. And often it is not only one factory per 
step, because one sewing workshop can make good jackets, 
but you need another workshop that stitches shirts and so on. 
In addition, you also want to spread your risk, because if one 
factory is closed for the Sugar Feast, you can go to the other, 
which will then be closed at another time due to Chinese New 
Year. And at one factory you can have 100 pieces made within 
2 weeks (for a higher price), while the other factory is cheaper 
but requires larger numbers and has a longer delivery time. 
For each product, therefore, different workshops are required, 
which also have various links behind them. 

Does this jungle of suppliers relieve us of our responsibility to 
ensure that it runs smoothly in all steps? No, of course not. And 
then due diligence comes into play. You first have to map all 
links, make some sort of telephone tree: who is behind whom 
and why? Then you will assess all those links: how do they do 
it? What are they doing well? What can be done better? Do you 
need them all? And then you determine where you should start 
first to improve things, in other words: setting priorities. Because 
as much as you and the NGOs would like the whole world to 
look 100% okay today, that seems like an utopia for the time 
being. We are at the beginning of a sustainable transformation. 
There are so many patterns deeply embedded in our industry, 
there is such a huge difference in culture between us and the 
countries on the other side of the world, government interests 
are involved in low wages, people are involved who survive 
instead of live and make choices based on this. And so on. And 
then I am talking in our own chain about tens of thousands 
of people, for which Schijvens takes responsibility. You will 
understand that this is a big responsibility for a company that 
only has 30 people in the office. Does that mean we can’t 
really do anything? No, not even at all. That means that there 
are many opportunities as a small disruptor to try to knock 
down holy houses, build best practices, give suppliers different 
insights, inform stakeholders and take steps. Is our entire supply 

chain already 100% perfect? No, certainly not yet, but we work 
hard every day to improve. How do we do that? You can read 
that below. 

Until the year 2000, we have always produced everything in our 
own workshop in Hilvarenbeek, according to Dutch laws, with a 
good social employment policy. Then we took the step towards 
outsourcing our production, first in Europe and then in Asia. 
We noticed that we had little control over what was happening 
there, so once we visited our factories we saw big differences in 
organization and level of sustainability. We decided in 2010 that 
we needed an external independent party to uncover issues we 
could work on. We chose the Fair Wear Foundation, a strict club 
with great transparency. 

We also noticed that it was better to channel our production: 
too many factories require much more audits and we as a 
customer become less important for that supplier, because 
we give lower orderquantity because our turnover has to be 
divided over many factories. And less important to a factory 
also means that they will work less hard to improve the points 
you would like to see improved. So we decided to lower down 
our supplier base to a small number of key suppliers: who do we 
really need? That was the birth of our Value Chain. In 2013 they 
met each other for the first time, the ‘producers of Schijvens’, 
in Hilvarenbeek, during our 150th anniversary. They got to know 
our customers, for whom they made corporate clothing every 
day, and they got to know each other. They also learned that 
they are not competitors, but that they complement each other, 
creating trust to share things and learn from each other. Every 
year we meet somewhere in the world, our Value Chain, which is 
educational but above all a lot of fun. And there is daily contact 
in the app group. And this trust is important, because you stick 
to each other, for better and for worse. 

Because ‘for worse’ has happened in 2020, with the outbreak 
of the Covid19 virus. And how does our industry suffer as a 
result. Not necessarily in corporate clothing, but the fashion 
industry has come to a stop, which means that many orders 
are cancelled or postponed at the factories where employees 
often do not have any reserves in their bank account. A good 
policy on managing this disaster means that you are also 
on the barricades for each other in bad times. And that is a 
2-way system. Because if a company here in the Netherlands 
eventually goes bankrupt because it has to pay all its suppliers 
immediately, the supplier has no benefit of this situation either, 
because he will never receive orders from a bankrupt customer 
again. That is why dialogue is so important: what do you need 
and what can I do? And vice versa. We have had a lot of contact 
with our partners in the Value Chain, also online groupmeetings 
with everybody together, in order to understand each others 
needs. We have received heartwarming reactions, they were 
almost surprised that customers are able to really care about 
them. 

By Shirley Schijvens
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We called all our partners in the Value Chain and discussed what 
they need and how can Schijvens help (“thank you for caring”). 

Due to her approach, Schijvens now scores 96 out of 100 
points on the Fair Wear Brand Performance Check and thus 
falls into the Leader category. Many social matters are therefore 
well arranged at the Schijvens Value Chain. That has taken a 
lot of effort from our partners and our people, but improving 
people’s lives also makes you very happy, so it is all worth it. 
But you also sometimes come across things that have not gone 
well. And even then due diligence is extremely important. You 
have audits carried out to see what is going on in a factory: in 
the field of discrimination, freedom of union (also in countries 
where unions are even banned), security measures, child and 
forced labour, but also research of bookkeeping to check the 
payment of wages, and recently we have also started mapping 
the environmental risks at the dyehouses we work with: which 
chemicals are used? How is the water drainage arranged? 
Is there a smart use of energy? And in addition to all this 
complicated research, we at Schijvens also have to design, 
produce, supply and recycle company clothing. 

And then you find something: a 14-year-old boy worked on 
our production in 2020. It was a new Value Chain partner 
audited by BSCI Amfori, a good report. Nevertheless, Schijvens 
also wanted to have the factory audited for its own Fair Wear 
standards, after all it was a new partner, so we have to know for 
sure. The factory had its own workforce in order, wages were 
paid neatly, factory was safe. Only because the factory was 
growing so much, they had built an extension, in which they 
employed temporary workers hired from a contractor. And when 
our Schijvens’ employees visited the factory together with the 
audit team, they saw that things were not in order. Production 
was immediately stopped. The same day, a construction team 
started to improve health & safety issues: fire extinguishers 
were hung, emergency exits were installed. And of course the 
14-year-old boy was fired immediately. He turned out to be the 
breadwinner of his family. Is dismissal the best way? Yes. But 
with a safety net behind it. Umer (because that is his name) is 
immediately enrolled in school, we hired a private teacher and 
also gets training in the factory to educate him to a good textile 
worker. He is paid his salary (a living wage!) monthly so that he 
does not necessarily have to work. In addition, a training has 
been given for the factory, where they will receive explanations 
about hiring temporary workers. That is a difficult theme, in 
some countries or provinces it is prohibited by law to work 
with these employment agencies, but as an entrepreneur I fully 
understand that you need extra hands when dealing with peaks, 
which we also have in the Netherlands. Only then is it extremely 
important that you know which employment agency you are 
hiring. Does this agency have its administration in order? Are 
all personal data of the employees known. Are they at least 15 
years old? And at 15 to 18 years: are these employees deployed 
according to the rules that apply to underaged employees 
(as is also the case in the Netherlands). Are employees paid 

enough and are social security contributions also paid? For 
many countries and factories it is not at all self-evident to check 
all this. That is why training is important and awareness of why 
you want to deal with ‘your’ employees in this way. 

Also I think child labour can be reduced, once it will be more 
common if also women can have a carreer and there will be 
more income in a family brought in by the parents. We believe 
that it is highly effective when women are empowered to play 
a larger role in society than only be a housemother. Therefore 
we are working with MVO Nederland and RVO on a brand new 
practice on women empowerment, in a country that is listed 
153 out of 155 on the WEF-scale for gender-equality: Pakistan. 
Our biggest suppliers are there and very much willing to work 
with us to show that cultural values can go hand-in-hand with 
women empowerment and hopefully our research will show 
that it benefits everybody: not only the women, but also their 
husbands, families, the factories, the country. In personal value 
and economical value. And in the end, it will also benefit the 
environment, when population growth will stabilised by it. 

Finally there is also a responsibility for the consumer (in our 
case our B-to-B customers). By choosing products from 
companies that do good due diligence and take their chain 
responsibility, you contribute to improving the world. Because 
by your contribution, by buying something, your supplier can 
use part of the turnover to do those audits, give the training, 
pay fire extinguishers, pay a higher price for better chemicals, 
achieve a living wage, set up a recycling process and continue 
to innovate. Everyone has their responsibility, including you. 
And also Umer, who hopefully continues his school and does 
not fall back into his old pattern and disappears off the radar.

But how can you be sure that you as a consumer make the 
right choice? Everyone shouts everything, but what is true? Do 

I get the correct information? Maybe the brand with the largest 
advertising budget (who could also have invested in living 
wages….) gets the most attention? How do I see through that? 
That is actually your own due diligence. And you can rely on 
independent parties, socalled NGOs such as CNV, FNV, Unicef, 
Fair Wear Foundation, Clean Clothes Campaign, Solidaridad, 
Four Pawns and so on. Fortunately, most of these NGOs were 
united, together with the textile industry (or at least the part 
that is finds due diligence and cooperation important), with 
the trade associations and with the Dutch government in the 
Dutch Covenant for the Sustainability of Clothing and Textiles. 
Together we worked on due diligence and improving our chain. 
For some this is not going fast enough, but as a member of the 
steering committee I saw how much heart and soul everyone 
was committed to give to the people on the other side of the 
world, for a better environment, for better animal welfare. 
We are not there yet, but we have taken the right path. We 
are working on a Next Generation Agreement with even more 
impact-goals. And if we continue to believe in it and continue 
to work on it, with all the hurdles involved, then there is a world 
to be won! 

Personally I am very very grateful for all respons and media-
attention we as a company have received for our sustainable 
developments. Even the Secretary of State visited our company 
together with our King, which has given us a huge amount of 
energy to continue on our mission! I have met our ministers and 
our Queen, I have spoken on stage of the Bilderberg conference 
to politicians and CEO’s. I hope we have inspired others to take 
a step forward and improve, as this is the best for everybody! 

Shirley Rijnsdorp-Schijvens
Schijvens Corporate Fashion Hilvarenbeek
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Introduction
It is important to us to make a product that makes everyone 
happy: we, our customers and the people who make it. A good 
and safe working environment must be provided for factory 
employees and that is what we continuously work on together 
with our suppliers. To help us with monitoring the social 
conditions at our suppliers we are affiliated with the Fair Wear 
Foundation since 2010. Fair Wear is a non-profit organization 
that works with brands, factories, trade unions, NGO’s and 
governments to verify and improve workplace conditions 
for garment workers in Asia, Europa and Africa. It operates 
in accordance with the ILO-standards and has local teams in 
production countries who audit the factories that we work with. 

Organogram
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1863 - 2014

2016
Start cooperation with recycled yarn supplier in Turkey 

Takeover factory UFS in Turkey 

Start of our journey towards living wage

2017

2018

Launch of first circular collection (Stay Okay)

Signing Dutch Covenant for sustainable apparel and textile

Implementation of target living wage at own factory in Turkey 

Schijvens achieves “Leader” status at Fair Wear Foundation 

Schijvens wins Best Practise Award Fair Wear Foundation

Membership Bangladesh Accord

Winner Sustainable Corporate Fashion Award with the CSU 
collection

1863 Foundation Schijvens Corporate Fashion 

2000 Relocation of production to mainly Asia

2010 Membership Fair Wear Foundation 

2013 Since September 2013, Schijvens has acquired both ISO 
14001 and ISO 9001 certificates

2013 150th anniversary 

2014 First edition of our annual supplier meeting in Dubai

Our
journey

2019
Implementation of living wage in Pakistan together with Zeeman 

Ministers embrace Schijvens recycling contract

Signing Transparency Pledge 

T’riffic goes circular

More than 100.000 pieces of outworn workwear already 
collected. Together with old pet bottles, new recycled yarns are 
made from this

2020
Winner Circular Award Business 2020

Nomination Koning Willem I plaquette for Schijvens

Implementation of chemical policy (RSL-MRSL) 

Implementation of a recycle machine at our distribution center

Visit King Willem-Alexander and State Secretary Stientje van 
Veldhoven

The Silver Award for the European Business Awards for the 
Environment 2020-2021 (EBAE) in Brussels

2021
Schijvens signs Call to Action living wage

Introduction Return Logistics with partners PostNL and Dobbi

Introduction Aware traceability technology

Schijvens signs the Living Wage Call to Action

Implementation of living wage upcharge in China

2022
Kick off women empowerment programme in Pakistan 
together with Pakistani suppliers, Kaarvan Foundation, 
Innovatus & Zeeman 

Implementation of Fair Fashion programme on improving 
due diligence, wages and equality for women in the Turkish 
garment sector through Fair Wear Foundation 

Training on labour rights and complaint mechanism will be 
enrolled to all garment factories 

Factory dialogue programme running at our factory in Turkey 

Living wage project running in India and Pakistan 

Kick-off Chemical Inventory tool at main dyehouses in Pakistan 
and Turkey 

Sustainable and Dutch! 100% circulair clothing for Dutchdubai 
employees

Supplier meeting at Dutch consulate and recycling factory in 
Turkey was a success after such a long time  
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Sustainability
Sustainability is into Schijvens’ DNA. It is very important to us 
that our clothing is made under good working conditions and in 
the most environmentally friendly way possible. We are affiliated 
with organizations like Fair Wear Foundation and a signatory 
of the Dutch Covenant of Sustainable Garments and Textile 
(next generation agreement in development), which helps us 
monitoring our supply chain and achieving our sustainable 
goals. Schijvens’ aim is to create a circular economy, where 
products are reusable as much as possible and where damage 
to the environment and raw materials is limited. The circular 
economy offers new chances and opportunities. Together 
with our co-innovation partners, we are constantly looking for 
improvements and actively working on the further sustainability 
of corporate clothing collections and the production process. 

Living wage

Ambition
Continue working towards better wages within our supply chain 
and ensure that our cost price covers a target living wage at all 
of our first tier production facilities by 2025. 

Actions

• Involving factory employees in setting the right target 
living wage 

• Determine the right cost price and pay the upcharge  

• Full insight in price calculations at suppliers and towards 
customers

Sustainable 
materials

Ambition
We aim to produce fully sustainable by 2022 in a circular system 
to leave a better foot print and reduce the waste dump. 

Actions

• Collecting and recycling old worn clothing 

• Selection and implementation of sustainable trimmings 

• Eliminating all animal based materials 

WECH 
(Water pollution and the use of chemicals, 

water and energy)

Ambition
Reduce the environmental pollution and ensuring workers 
and consumer safety by using non-hazardous chemicals and 
manage water and energy usage in a responsible way within 
our supply chain by 2022.     

Actions

• Implementation and testing of RSL/MRSL requirements 

• Environmental audits at key dyehouses 

• Sufficient environmental management system in place at 
suppliers 

Discrimination 
& Gender 

Ambition
Improving the position of female workers by reducing risks of 
gender based violence and ensuring equal rights by raising 
awareness amongst factory management and employees and 
the implementation of an anti-harassment committee at our 
key suppliers in Pakistan and India by 2023. In addition creating 
a best practice in the garment industry by developing a women 
empowerment programme for women in Pakistan, in which they 
are able to develop their work skills for the garment production 
sector as well as their life skills by 2024.  

Actions

• Create awareness amongst factory employees on 
discrimination and gender by providing training via 
Fair Wear Foundation and Innovatus at our suppliers in 
Pakistan and India.  

• Elections, establishment and training of the anti-
harassment committee at both suppliers 

• Setting up a training programme through Kaarvan 
Foundation in cooperation with Innovatus for 90 currently 
unemployed women  

• Conduct research on women empowerment and share 
lessons learned with the public 

$

Our
ambitions

Go to
https://schijvens.eu/sustainability/
fair-production/

https://schijvens.eu/sustainability/fair-production/


Sustainability Report Schijvens Corporate Fashion 2022 Sustainability Report Schijvens Corporate Fashion 202214 15

It is important to us to make a product that makes everyone 
happy: we, our customers and the people who make it. A good 
and safe working environment must be provided for factory 
employees and that is what we continuously work on together 
with our suppliers. To help us with monitoring the social 
conditions at our suppliers we are affiliated with the Fair Wear 
Foundation since 2010. Fair Wear is a non-profit organization 
that works with brands, factories, trade unions, NGO’s and 
governments to verify and improve workplace conditions 
for garment workers in Asia, Europa and Africa. It operates 
in accordance with the ILO-standards and has local teams in 
production countries who audit the factories that we work with. 

One of our highest priorities with regards to social responsibility 
is on living wage. In the textile industry people often only receive 
a minimum wage, which is not enough to live from. In 2016 we 
started our journey towards living wages in our supply chain. 
We developed our own tool to calculate a living target wage 
and to apply this in our prices. The project started with our own 
factory in Turkey and was enrolled to Pakistan, China and India. 
Annually we are including a new supplier in this journey. For our 
first project in Turkey we won Fair Wear’s Best Practice Award 
in 2017. 

At Schijvens we are busy looking at how we can work on 
women empowerment in the factories. Currently our main 
production partners in Pakistan and India are participating 
in a gender equality programme focusing on the prevention 
of anti-harassment and creating awareness on discrimination 
and gender. We are now also looking at how we can realize 
opportunities for ambitious women in the factories, for example 
in managerial positions. This year we started a project to train 
unemployed women in addition to a job in money and rights 
management, family planning and language development. 
In Pakistan the difference between women and men is 
unfortunately still very large and we want to do something 
about that and create a best practice on how to make a change.  

Freedom of association & 
complaints mechanism 

Social dialogue is key in ensuring a health and safe 
working environment. Therefore it is important that worker 
representatives shall not be the subject of discrimination and 
shall have access to all workplaces necessary to carry out their 
representation functions. This has our constant attention to 
make sure this is guaranteed and where necessary we work on 
improvements. In addition for all of our first and second tier 
supplier we are working with Fair Wear’s complaint mechanism. 
As of last year our own complaint mechanism, based on Fair 
Wear’s worker information sheet, is available for facilities 
further down the supply chain such as fabric and spinning mills. 
All facilities are obligated to post this worker information sheet 
including helpline. In this way all factory employees working on 
our garments are able to file a complaint and reach out to us if 
any violations take place within the ILO labour standards. 

Living wage

$
Discrimination 
& Gender 

Social
responsibility

Environmental 

A circular modelSustainable 
materials

The textile industry is the second most polluting industry, 
because of the use of hazardous chemicals and huge amounts of 
water and energy needed for production processes throughout 
the entire supply chain. Therefore we are working on reducing 
our footprint by making our chain more sustainable and striving 
for a circular economy, where textiles are reused to reduce the 
impact on the planet.   

WECH 
(Water pollution and the use of chemicals, 

water and energy)

As of 2020 Schijvens implemented its own RSL and MRSL aimed 
at restrictions with regards to the use of hazardous chemicals. 
These lists contain chemicals that can be hazardous for people, 
animals and planet and are banned in the manufacturing of 
our garments. In addition we also started with inspections at 
wet processing facilities at dyehouses to get more insight in 
environmental and safety issues.  

Return logistics

The old corporate clothing is collected and sorted at our 
distribution center. After sorting on color and quality, the 
clothing is sent to Turkey, where it is shredded and fiberized. 
These textile fibers are mixed with recycled polyester fibers to 
make the yarn strong enough again. New yarn is spun from this, 
which we use to knit and weave cloth. From this cloth we make 
new corporate clothing. Our circular process has won the Dutch 
Government’s Circular Award and the European Commission’s 
Silver Medal. 

At Schijvens and also for our workwear brand T’riffic, we make 
our clothing from recycled materials. This means that we can 
make new workwear from our customers’ old workwear in 
combination with recycled PET. A circular item is an item made 
entirely from recycled materials. This means that no new raw 
materials are used for it. The use of new raw materials still has 
a big impact. What makes the article circular? That is that you 
can reuse the same materials in this circle. When you only use 
recycled materials and therefore no new raw materials, you 
create a closed circle. 

responsibility

Go to
https://schijvens.eu/sustainability/
circular-corporate-fashion/

https://schijvens.eu/sustainability/circular-corporate-fashion/
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Savings

4 billion 

liters water

3,5 million 

kg CO2

75 million 

MJ energy

63.772.047 
times showering

30.401.534
km by car

138.429 
year of gaming

= = =
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Fair production 
We feel responsible for sustainable buying practices amongst 
the entire supply chain. Step by step we are working on a more 
sustainable industry and products, together with our suppliers. 
That is why we work intensively with a small group of suppliers 
for the long-term, so we are more involved and can make a 
bigger impact all together. Teamwork makes the dream work! 

Schijvens’ own factory UFS 
In Turkey we have our own factory, UFS. This is where the quick 
and smaller deliveries are made and where we also run many 
pilot projects. Our factory is monitored by Fair Wear Foundation 
and enrolled in several training programmes focusing on 
internal communication, gender equality and living wage. As of 
mid-2020 our colleague Elly Schipper runs our factory with 50 
lovely colleagues.

Value Circle 
In addition to our own production location in Turkey, we have 
enjoyed close cooperation with production partners in Turkey, 
Pakistan, China, India, Morocco, Hong Kong, Sharjah (UAE) and 
Portugal for many years. In a short time, these people have 
become real friends and, since our 150th anniversary in 2013, we 
have been meeting annually at our Supplier Meeting. In a two-
way code of conduct it is described what we can expect from 
each other, including buying practices in a sustainable way. 

Buying
practises

Annual supplier meeting in Istanbul 
After two years we finally all came together again in Istanbul 
for the supplier meeting. It was great to catch up with everyone 
again after such a long time. We held the annual presentations 
at a very special location, namely the Dutch Consulate in 
Istanbul. We were invited by Consul-General Arjen Uijterlinde 
and S. Ceren Coroglu to come here with our suppliers. During 
the presentations we discussed various points, such as what is 
going well, what we can improve and what new developments 
we are working on. As in previous years, the Supplier of the 
Year Award was again awarded to the best supplier, who won 
usd 3000 for his team. This year, UFS took home the price. Day 
two was all about recycling. Recycling is a subject that we deal 
with every day and where major developments are still taking 
place. It was therefore very interesting that we paid a visit to our 
recycling factory Gama in Düzce. Here we have seen up close 
how the recycling process works step by step. We inspired each 
other, laughed a lot and learned. It is wonderful to see all those 
cultures go hand in hand and work together towards a more 
sustainable textile industry. 

View the photo album here

https://schijvens.eu/wp-content/uploads/2022/02/Fotoboek-Supplier-meeting-2021.pdf
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Sourcing 
When sourcing for new production locations the risks in a 
particular country or area are always analyzed and considered. 
In order to identify these risks, for instance Modint’s due 
diligence tool and Fair Wear’s country studies are used. Before 
a new partnership can be established all these risks are taken in 
consideration upfront and furthermore existing audit reports are 
collected from a potential new supplier in order get insight in the 
actual situation at this particular facility in terms of sustainability. 
In addition our vision is discussed with the factory management 
and they must agree with our standards by signing our Code 
of Conduct before the new partnership is a fact. The main risk 
within our purchasing practices relates to pilot projects while, in 
some cases, dealing with urgent store openings. This could have 
a negative effect on working hours for factory employees as a 
result to the shorter required delivery times. These are however 
exceptions and we always discuss the possibilities upfront with 
the factory management. Furthermore due to the growth of our 
company, we are aware of an increased risk at new suppliers. To 
limit these risks, we audit the factories and work together on 
improvements. Beforehand also the country specific risks are 
always considered and investigated before any final decisions 
are made on new partnerships in a particular country. 

Managing working hours 
Schijvens has insight in the production capacity at suppliers, 
as this has been part of the discussions prior to the first (bulk)
orders. Delivery times are sufficient and are always decided in 
a dialogue with the suppliers. Furthermore, Schijvens has fully 
implemented a PLM-program (Product Life cycle Management) 
that provides bi-weekly factory production updates for 
all production locations. As a result, we become aware of 
(potential) delivery delays in an early stage of production and 
therefore have more time to discuss delivery times with its 
customers, and adjust timelines where necessary. Furthermore 
by generating a monthly forecast we can avoid stock problems 
and start new productions in a timely manner. In addition to 
these advanced systems, Schijvens is in constant dialogue with 
each supplier to check in with them about what they need 
to avoid pressure on their planning that can cause excessive 
overtime for example. In our own factory we have insight in the 
planning tool and can also move orders around if this is needed 
to limit overtime. 

Supporting our suppliers in worse times   
During a pandemic or crisis it is highly important that 
employees’ income and health are protected. We are in close 
contact with our suppliers on the situation in their factories 
and try to provide support in a timely manner if necessary. In 
addition we are trying to ensure that employees remain access 
to Fair Wear’s complaint system during lockdowns, so they can 
reach out for help at any time. 
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Turkey

• Schijvens is 100% owner of factory UFS in Turkey and 
works in total with three other facilities, where production 
can be outsourced to. 

• Schijvens is participating in Fair Wear’s Fair Fashion 
programme focusing on improving due diligence, wages, 
and equality for women in the Turkish garment sector. 

• UFS is participating in the advanced programme: factory 
dialogue on communication and internal complaints 
procedures through Fair Wear Foundation.  

• At all Turkish suppliers Fair Wear’s Basic Workplace 
Education Programme will be conducted in the coming 
years, UFS already participated in this training that is 
renewed every three years. 

• Target living wages reviewed and increased as of January 
2022 at UFS after a huge minimum wage increase of about 
50% to a minimum target living wage benchmark of 4.931 
TRY. On average factory employees are paid 5.034 TRY. 

• Schijvens keeps monitoring the situation on the 
employment of Syrian refugees to ensure equal rights and 
working conditions in the facilities, which is also part of 
Fair Wear’s audit programme. 

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 

• Labour conditions and policies for juvenile workers at new 
facility Zaltekstil have been adjusted. 

Pakistan

• The target living wage will be increased in June after the 
legal regional minimum wage increase that is just recently 
announced. Factory employees at MYM Knitwear received 
already a 10% wage increase last year and the new living 
wage benchmark will be set between 28.000-30.000. 

• The living wage project will be rolled out to our other 
main facility in Pakistan (Lucky Textiles). 

• Basic training on labour rights and complaints mechanisms 
is conducted at all facilities in Pakistan, including the 
prevention of child labour at two high risk facilities. 

• Since the end of 2020 MYM Knitwear is participating in an 
advanced programme on gender equality, aiming at the 
prevention of anti-harassment. 

• The young worker at MYM Knitwear participated in a two-
year education and training programme together with 
SPARC, which is now completed as Umer turned sixteen 
in April of this year. He is welcome to work in the facility, 
but for now he chose another direction.  

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 

Bangladesh

• Production facility is under supervision of the Bangladesh 
Accord on fire and building safety and achieved 96% 
remediation in fire, structural and electrical safety and 
working towards 100% together with the local inspection 
teams.  

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 

United Arab Emirates

• Freedom of association is a high risk in UAE. The facility 
that we work with has a worker representative in the 
form of team leaders and employees can report their 
grievance to them. Further, employees can also report 
their grievance through suggestion box and Fair Wear’s 
complaint helpline to ensure freedom of association. 

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 

Morocco

• The new facility is audited last year and we are working 
together on the improvements. 

• Factory will participate in basic training to create 
awareness on workers rights and improve the internal 
complaints mechanism. 

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 

Portugal

• Portugal is a low-risk country and our production there is 
less than 2%, therefore the facility that we work with is not 
part of our audit programme. 

• Factory is visited by Schijvens’ team and additional 
documents including salaries and working hours records 
have been collected to ensure good labour conditions. 

• Training conducted at the facility by a third party company 
on health care and risks at the work floor.  

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handling and training. 

China

• Implementation of increased wages as a piece rate bonus 
at Nantong Zhuohui as of mid-2021. 

• Both garment factories that we work with in China 
participated in Fair Wear’s Workplace Education 
Programme on labour rights and complaints mechanisms. 
Although there is worker representation in these factories, 
it still requires work to optimize and increase awareness on 
labour rights and complaints mechanism amongst factory 
employees. Therefore follow-up training will be scheduled 
as soon as Covid-19 restrictions are lifted in China.

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 

India

• Living wage project running at supplier in India (Nature 
Grace International). 

• Facility participated in Fair Wear’s Workplace Education 
Programme on labour rights and complaints mechanisms. 

• As of mid-2022 factory is participating in Fair Wear’s 
advanced programme on gender equality aimed at 
violence and harassment prevention. The aim is to 
create awareness amongst the factory employees and 
management and set up a functioning anti-harassment 
committee. 

• Completion of Fair Wear’s guide, the online tool for 
factory managers, explaining how labour standards 
work in practice and clarifies our vision on supply chain 
relationships, complaints handeling and training. 
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Kick off 

women empowerment 
programme in Pakistan together with Pakistani suppliers, 

Kaarvan Foundation, Innovatus & Zeeman

Implementation of 

Fair fashion 
programme on improving due diligence, wages and equality 
for women in the Turkish garment sector through Fair Wear 

Foundation 

Training on

Labour rights and 
complaint mechanism 

will be enrolled to all garment factories 

Factory dialogue 
programme running at our factory in Turkey

Living wage 
project running in India and Pakistan 

Kick-off

Chemical inventory tool
at main dyehouses in Pakistan and Turkey

Sustainable and Dutch! 
 100% circular clothing for DutchDubai employees Supplier meeting

at Dutch consulate and recycling factory in Turkey was a 
success after such a long time  

Highlights
of 2022

Member of

Stakeholders
& programmes

Bangladesh AccordFair Wear Foundation

Covenant of sustainable 
garments and textile (next 
generation agreement in 

development) 

Modint MVO Nederland

Audits and training via third party companies

Innovatus 
(Pakistan) 

Fair Wear Foundation
(Turkey, India, Bangladesh, 

China)

Partner Africa 
(Morocco) 

Saxa 
(UAE) 

Transparency via

Open apparel registry Transparency pledge Aware
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Living wage

• Participant living wage incubator (FW)

• Signatory Call to Action on living wages (IDH)

• Fair Fashion programme on improving due diligence, 
wages, and equality for women in the Turkish garment 
sector (FW) 

• Creating database labour minutes at Schijvens’ garment 
factory in Turkey

Sustainable 
materials

• Recycling partner in Turkey is GRS and OCS certificated 
through Control Union 

• Return logistics through Dobbi & PostNL 

• Verification of circular yarns used in garments via Aware’s 
traceability technology 

• Schijvens is a member of the standard committee of the 
NEN certification on circularity (NTA 8195-2020) 

• ISO14001 certification via SGS on an internal environmental 
management system 

• Calculation and verification of percentage post-consumer 
material in garments 

• Eco tool for calculations on savings per garment via 
Modint 

• Sharing knowledge through Holland Circular Hotspot 
Platform 

WECH 
(Water pollution and the use of 

chemicals, water and energy)

• RSL/MRSL policy in place 

• Kick off pilot chemical inventory tool through GoBlu

• Garments are randomly testing RSL chemical restrictions 
via Bureau Veritas 

• CSR audits through Innovatus at main dyehouses 

Discrimination 
& Gender 

• Women empowerment programme in Pakistan together 
with 3 factories, Kaarvan Foundation, Innovatus & Zeeman 

• Fair Fashion programme on improving due diligence, 
wages, and equality for women in the Turkish garment 
sector (FW) 

• Anti-harassment programme in Pakistan & India

$

Return logistics

• Dobbi 

• PostNL

Awards & nominations

• Silver Medalist EBAE (2021) 

• The Circular Award Business (2020)

• Nomination KWI plaque (2020) 

• Corporate Fashion Award on 100% circular CSU collection 
(2018)

• Fair Wear Foundations Best Practice Award on living 
wage project (2017)
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Addressing the risks in our supply chain
In order to ensure that activities across the supply chain are 
conducted in an ethical and transparent manner, Schijvens 
adopted the OECD Due Diligence methodology. All partners 
within our supply chain share the responsibility to limit any 
adverse impact on people, planet and animals by identifying 
and managing risks. Due diligence is an on-going process that 
should be carried out for every production process and location 
involved in the making of Schijvens’ garments. To conduct our 
risk assessment several sources are collected mainly through 
audits, Modint’s due diligence tool and country studies, that is 
updated at least annually. 

Full transparency is key 
In order to conduct due diligence in the supply chain, 
transparency is key. Schijvens is a signatory of the Transparency 
Pledge and all suppliers are published on the Open Apparel 
Registry. We expect from our suppliers to be fully transparent 
on the production facilities and processes that are used for 
our garments and they are not allowed to work with a factory 
that is not known to us. All production facilities in our supply 
chain are part of our risk assessment, which includes all priority 
sustainable themes.  

Risks

Discrimination & 
gender

Child 
labour Forced labour Freedom of 

assciation
Living 
wage Living wage

Safety & 
healthy working 

environment 

Sustainablility; Materials 
& Water, Energy & 

Chemicals
Animal welfare Overtime

Global gender gap Child labour 
per country

Estimated 
prevelance of 

modern slavery per 
country

Country index - 
Violations of Trade 

Union rights

Country rank 
- commitment 

to reducing 
inequality

Minimum vs 
living wage

Country ranking environmental 
issues

Animal welfare and 
protection country 

score

Average working 
hours per worker 

over a full year

Score 1 (equality) - 153 
(inequality) % Child labour Country rank 167 

(best) -1 (worst)

1=irregular violations 
/ 5=no gurantee 

of rights

1 (best) - 157 
(worst) 0-100% 1=low risk / 5=high risk 180 (worst) - 1 (best) A (best) - G (worst) 1200h=low / 

3000h=high

Bangladesh 50 6% 92 5 113 38% 5 162 2232

China 106 * 111* 5 57 22% 3 120 E 2174

India 112 4%* 53 5 129 22% 4 168 C 2117

Pakistan 151 13% 8 5 128 36% 5 142 E 2096

Portugal 35 0 120 2 27 2 27 1863

Turkey 130 * 48 5 87 50% 3 99 D 1832

UAE 120 148 5 * 77

Morocco 143 * 121 3 121 35% 3 100 F

* Perceived higher risk or risk

Low Medium High Very high

Overview risks per country

Child labour Discrimination 
and gender 

Freedom of 
association 

Forced labour 

Safe and healthy 
workplace 

Living wage 

Animal welfare 

Sustainable 
materials 

Covid-19 pandemic Overtime

$

WECH 
(Water pollution and the 

use of chemicals, water and 
energy)

Addressing the risks 
in our supply chain
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Women Empowerment 

Vision 
Schijvens core mandate is based on the belief that gender 
equality is not just an essential human right but is essential for 
a peaceful, prosperous, and sustainable world. Our approach to 
women empowerment is based on the principle that the surest 
way to improve social and economic conditions of a vulnerable 
group is to increase their access to financial resources through 
skill enhancement and employment, access to credit and, 
addressing gender bottleneck and barriers to maintain an 
equality. The goal is to achieve gender equality in the textile 
industry and empower women with a skill set that helps to 
improve their lives across three proposed domains (personal, 
relational, and environmental), improve their family relations 
and family wealth and enable them to make choices related 
to spacing and a decrease in the family size naturally without 
disturbing their cultural norms. The project activities finally aim 
to help reduce the burden on the planted and hence achieve 
sustainability. 

Gender gap in Pakistan 
According to the recent estimates by the World Bank, the 
females comprise more than 48 percent of population in 
Pakistan. However, gross gender inequalities exist between men 
and women regarding participation in the economy, educational 
attainment, health status and political activity and is a key 

Discrimination
and gender

contributing factor for Pakistan’s poor human development 
index. Pakistan is the world’s third most gender unequal country, 
according to the World Economic Forum, Gender Gap Index 
(GGI) report ranking Pakistan 151 out of 153 countries.  
 
Patriarchy is still the dominant social system especially in  
majority of rural areas with a preferential treatment given to 
the male gender. Women have limited access to outer world, 
decision making and family planning. Gender discrimination in 
child rearing, nutrition, health care seeking and education make 
woman highly vulnerable members of the society. More than 
30,000 women die annually from pregnancy-related issues and 
another 15 percent experience complications during pregnancy. 

A wide range of factors ranging from under nutrition, childhood 
marriages to unmet needs for contraceptives all account for 
these high rates.

During the recent years, considerable progress has been achieved 
for female rights, however social and gender equality remains 
a challenge. Deep rooted institutional and cultural constraints 
restrict access to education, health and financial power for 
this vulnerable group. Lack of employment opportunities for 
women and girls are aggravated by low educational attainment 
,workplace safety and mobility issues. Majority of the women 
are labelled as “housewives” and lack formal paid job.

The Textile Industry of Pakistan is considered as the lifeline of 
the country’s economy. It accounts for the nearly 55% share of 
the total economy. Unfortunately, the involvement of women 
in this sector is limited. A wide range of factors mentioned 
above account for this. There is a need to help alleviate poverty, 
improve social progress, decision making skills and provide a 
safe and comfortable working environment to the marginalized 
and vulnerable segments of the society. 

Women organizations and women-lead organizations have 
united on the basis of shared vision for gender equality in 
the recent years. Despite this, women continue to experience 
different forms of discriminations and economic imbalances, 
limited access to healthcare and unequal opportunities towards 
education and less control in all domains of life. If sustainable 
development is to be achieved it is crucial to give independence 
and empowerment to females of the society and to add balance 
amongst both genders for social justice. 

Training at Schijvens suppliers
Although no urgent issues with regards to gender and 
discrimination have been found at the production facilities 
that Schijvens works with, it is a huge problem in general 
within Pakistan. While male are dominating the work floor, also 
mainly in supervisory roles and higher (management) functions 
it is concluded that there are differences when it comes to 
job opportunities, and also anti-harassment and unequal 
compensation for female employees are common practice. 
Therefore it is important to make sure this topic is discussed 
with both management and employees to create awareness 
and make sure there is always mechanism at the facilities to 
report any issues, internally through an anti-harassment/worker 
committee, a worker representative and also via Fair Wear’s 
complaint mechanism, if workers don’t feel safe to discuss it 
internally. At the production facilities that Schijvens works 
with in Karachi, training is provided to discuss this and create 
awareness on the work floor. All of our factories are participating 
in basic training on labour rights including gender equality and 
Fair Wear’s complaint mechanism. In addition our main supplier 
is also enrolled in an advanced programme focusing on anti-
harassment and setting up a well-functioning committee over 
a longer period. Because gender equality is also a high risk in 
India, a similar gender programme is also conducted at our 
supplier in Tamil Nadu trough Fair Wear’s local team. In addition 
we also try to work on job opportunities for female employees 
to create are more balanced working environment.    

Women Empowerment Programme 
We would like to take steps beyond our supply chain and make an 
impact on a larger scale for women in Pakistan. Considering the 
miserable conditions in Pakistan, we decided to start a women 
empowerment programme. In this programme 90 women (ages 
between 19-49) will receive training on garment production and 
managing machines, and on life skills issues including personal 
hygiene, mental health, the importance of healthy nutrition, 
financial knowledge, communication skills and family planning. 
The programme is carried out together with Zeeman and will 
take place in three garment factories in Karachi, of which MYM 
Knitwear, where we source both from. The training courses will 
be provided by local NGO Kaarvan together with Innovatus, 
our long-term partner, who will be involved as the training 
coordinator. The goal of the project is developing a programme 
that empowers and provides independence to women, with this 
contributing to gender equality. The programme is developed 
in a manner that it is easily scalable and can be implemented 
all over the world in the garment industry. Both Schijvens and 
Zeeman are convinced that this project can make the most 
impact in a country, where circumstances are this poor, which 
means there is a lot to win. Hopefully eventually this project can 
be used as an example also for other countries, to reduce the 
gender gap globally step-by-step.  
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Impact
Gender inequality and appalling working conditions in the 
garment industry are two problems creating a negative vortex 
affecting women worldwide. This project aims to contribute 
to the empowerment of women in the garment industry by 
developing a women empowerment programme for women 
between 19-49 years, in which they develop their work skills 
for the garment production sector and their life skills. With this 
impact the project contributes to the following Sustainable 
Development Goals: 

• Goal 1 – No poverty

• Goal 3 – Ensure healthy lives and promote well-being for 
all at all ages

• Goal 4 – Quality education

• Goal 5 – Gender equality

• Goal 8 – Decent work and economic growth 

Unequal rights within the textile industry as a result of 
discrimination is a common risk globally. Especially against 
female employees there is a high risk, although the majority of 
the people working in this industry are women. In particular in 
the countries Bangladesh, India, Pakistan and Morocco where 
we source from, women often do not receive the same rights 
and opportunities in general. This can mean female employees 
receive less salary for the same function, are admitted to 
managerial positions less quickly and there is the risk of 
sexual intimidation at the workplace. Besides gender there is 
also discrimination against minorities with regards to religion 
or nationality. For instance in China where Uyghur people 
are treated inhumanely, in Turkey where not all Syrian people 
receive the same rights and in India where discrimination 
takes place as a result of the “Caste” system. Discrimination 
is also part of Fair Wear’s programme and is examined during 
audits and their workplace education training programme. 
Furthermore our main production facilities in Pakistan and India 
are currently participating in an advanced gender programme 
aimed at creating awareness on gender equality and the 
prevention of sexual intimidation. In addition we kicked-off a 
two-year programme by developing a women empowerment 
programme for women in Pakistan, in which they develop work 
skills for the garment production sector as well as life skills. 

Level Outcome Indicator

Participating 
women

Women are 
independent, 
empowered and recieve 
equal treatments as 
men in the garment 
production industry. 

All outcome indicators 
are measured at the 
beginning of the project 
and compared to the 
end, they are measured 
against the national 
averages and against 
the data from the 
control group that the 
project studies.

• Equal pay for equal 
work

• Scores on literacy 
and numaracy tests 
and other national 
assessments

• Proportion of 
women aged 19-49 
years who make 
their own informed 
decisions regarding 
sexual relations, 
contraceptive use 
and reproductive 
health care, 
compared to 
national average

• Self-confidence

Schijvens 
Corporate 
Fashion

Schijvens can 
increase their social 
responsibility impact in 
the garment production 
industry by developing 
a women empowerment 
program that can be 
implemented elsewhere.

• Number of women 
that participate in 
the program who 
graduate and secure 
employement

• Number of compa-
nies that implement 
the program at their 
own facilities

Ambition
Improving the position of female workers by reducing risks of 
gender based violence and ensuring equal rights by raising 
awareness amongst factory management and employees and 
the implementation of an anti-harassment committee at our 
key suppliers in Pakistan and India by 2023. In addition creating 
a best practice in the garment industry by developing a women 
empowerment programme for women in Pakistan, in which they 
are able to develop their work skills for the garment production 
sector as well as their life skills by 2024. 

Goals

• Increasing awareness on sexual harassment and unequal 
rights for female employees in general at key suppliers in 
Pakistan and India between 2020-2023.   

• Ensure anti-harassment is included in the committee 
at both factories in Pakistan and India and workers feel 
safe to discuss any kind of issues with one of the worker 
representatives and/or through Fair Wear’s complaint 
mechanism between 2020-2023.  

• Stimulating women in managerial functions and discuss 
with factory management the possibilities of facilitating 
the opportunity by 2024.   

• Establishment of a women empowerment programme to 
set an example on gender equality and empower women 
in Pakistan. 

Actions

• Conduct several training sessions at both factories in 
Pakistan and India by a local third party between 2020-
2023.  

• Elections and establishment of the anti-harassment 
committee at both factories in Pakistan and India by the 

end of 2022.

• Training of the committee members and factory 
employees on the role and function of the committee by 
the beginning of 2023.  

• Discussion with female employees on possibilities for 
higher functions in the facility by mid-2023.  

• Interview and selection of control and case group for the 
general women empowerment programme by mid-2022. 

• Setting up separate production lines in three existing 
garment factories to facilitate a workplace for these 90 
women by mid-2022.   

• Establishing a two-year training programme in 
cooperation with Kaarvan Foundation and Innovatus 
between 2022-2024. 

• Conduct research on women empowerment and share 
lessons learned with the public by 2024. 

Who? 

• CSR 

• Partner brand 

• Fair Wear Foundation 

• Innovatus 

• Kaarvan Foundation 

• Consultant 

• Suppliers 

• Worker representatives 
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All of our suppliers are required to have a policy against child 
labour and a sufficient age verification system in place, which is 
always verified during audits. Especially in countries where the 
risk is high we try to keep a close eye on this, such as in India 
and Bangladesh, and in Turkey with the employment of Syrian 
refugees. And that is for good reasons, because two years 
ago we detected a minor worker in a new facility that we just 
started working with during our visit together with Innovatus. 
We always expressly mentioned that if child labour would be 
detected in our supply chain, that would mean the end of the 
partnership with that particular facility. As we believe that the 
faciliation of child labour is so wrong that we feel we cannot 
convince the management intrinsically of the ILO standards 
that we support. However then you actually find a fourteen year 
old boy in your own supply chain, working on our production. 
So what do you do then? By leaving the factory, you do not help 
anyone and things does not change. The factory had its own 
workforce in order, however because the facility was growing 
so much, they had build an extension, in which they employed 
temporary workers hired from a contractor, where the minor 
boy Umer was working for. With the help of Innovatus we were 
able to change the system in the factory and they also set up 
a sufficient age verification system in order to reduce the risk 
of child labour in the future. Of course Umer was terminated 
immediately, however he turned out to be the breadwinner 
of the family, so we decided to keep providing him a salary. 
Together with SPARC, a local NGO and in cooperation with the 
factory management and our agent we set up a remediation 
plan to provide Umer income, so he could keep providing for his 
family and in addition arrange education for him. Unfortunately 
due to the lockdown this turned out te be quite a challenge. 
Finally a tuitor was hired teaching him general education 
including Mathematics, English, General knowledge and Urdu. 
In addition he was able to work on his technical skills in the 
facility. In this way he can use that knowledge and skills in his 
future career in the garment industry. SPARC monitored his 
situation as well, as also the factory and Schijvens’ agent. In 
April of this year Umer turned sixteen, which means the current 
programme has come to an end. We would have been happy 
supporting him in his further career, but for now Umer chose to 
work elsewhere. 

Child
labour

Ambition
Implementing and monitoring a sufficient age verification 
system at new suppliers in Pakistan and ensuring the welfare 
of the young worker until the age of sixteen by monitoring his 
progress with regards to training and education until 2022, 
which is completed as of April this year. Our further ambition 
is to ensure no child labour takes place within our supply chain 
and keep monitoring the risk, especially at new suppliers.  

Goals 

• Eliminating the risk of employing underage and minor 
workers in the factories in Pakistan continuously from 
2020 and onwards.  

• Ensuring the welfare of the young worker Umer during 
the term of the contract until the age of sixteen by April 
2022.   

• Providing education and training for Umer beneficial for 
his future career in 2020-2022.   

Actions – All implemented 

• Participation of factory management in training with 
regards to the prevention of child labour and setting up 
an age verification system which is established in 2020. 

• Monitoring the sufficiency of the implemented system by 
a local party during follow-up audits at least every three 
years. 

• Monitoring Umer’s situation and progress with regards to 
his education at the production facility on a monthly basis 
in 2020-2022.  

• Provide timely monthly salary to Umer via SPARC, so he 
can support himself and his family in 2020-2022.  

Who? 

• CSR 

• SPARC

• Innovatus

• Suppliers 

• Umer 

All of the suppliers that we work with are obligated to have a 
policy against forced labour in place, as it poses a great risk 
within the clothing industry. Mainly in China the risk is high, 
especially amongst minorities like the Uyghur people. In addition 
Pakistan also is considered a risk country in general. We try to 
monitor this in the best way possible. Forced labour is always 
checked during audits and via off-site interviews, in order that 
employees feel safe to discuss issues relating this violation. At 
all our Chinese suppliers additional research is carried out by a 
third party to get insight in the risks of forced labour. if a higher 
risk is found, we will move productions to low risk factories and/
or countries. In addition at all suppliers further down the supply 
chain our complaint mechanism is available in the facilities. In 
this way all the employees in our supply chain have access to 
a complaint helpline, not only with regards to reporting forced 
labour of course, but also on other violations within the ILO 
labour standards. 

Forced
Labour

Ambition
Eliminating the risks of forced labour at top risk country by 
getting insight in the situation at our suppliers also beyond tier 
1 and the implementation of a complaint mechanism at these 
production locations further down the supply chain in 2021-
2022.  

Goals

• Policy against forced labour must be in place at all 
suppliers within our supplier as of 2020. 

• Schijvens complaint mechanism at tier 3 and 4 production 
facilities is implemented in 2021.  

• Research is carried out by a third party to get insight in 
the situation at suppliers with regards to forced labour 
and their policies in 2021. 

• Additional research will be carried out by a third party at 
new supplier(s) by mid 2022. 

• Creating awareness amongst the employees with regards 
to Schijvens complaint mechanism. 

Actions 

• Participation in programme to get insight in forced labour 
starting in high risk areas in 2022 and if necessary move 
productions to low risk facilities and/or countries.     

• Suppliers and/or agents must inform employees on 
Schijvens complaint mechanism and its utility by mid-
2021 and ongoing.   

• Collecting policies of forced labour in high risk areas from 
2021 and ongoing also for new facilities.  

Who? 

• CSR 

• Local NGO

• Suppliers  
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Social dialogue is key in ensuring a health and safe 
working environment. Therefore it is important that worker 
representatives shall not be the subject of discrimination and 
shall have access to all workplaces necessary to carry out 
their representation functions. Freedom of association also 
ensures awareness on other labour rights such as wages and 
overtime, which will lead to overall improvements. There are 
several countries where trade unions are not allowed or are 
subject to restrictions, e.g. the United Arab Emirates, Turkey 
and China. It is highly important that a form of independent 
worker representation is facilitated. At our key suppliers 
training is provided on basic labour rights including freedom 
of association to create awareness amongst factory employees 
and in the coming years we will include also the remaining 
facilities as well in this programme. In addition, Fair Wear’s 
Worker Information Sheet is available at all our factories, which 
also includes the complaint helpline. If an employee at the 
factory cannot reach agreement with the worker committee 
then the complaint hotline of Fair Wear can be contacted. As 
our own complaint line mechanism is also available at facilities 
further down the supply chain, we are able to reach all factory 
employees involved in our productions. 

Freedom of
association

Ambition  
Raising awareness on freedom of association and the right to 
collective bargaining by continuously providing training at all 
of our suppliers in the top risk countries in the next five years. 

Goals

• Communication with worker representatives and 
involving them in audits, following up on CAP’s and 
training continuously.

• Create awareness on freedom of association at all 
suppliers in top risk countries indicated “no guarantee of 
rights” in 2021 and onwards.   

• Ensuring availability of a form of independent and free 
association and bargaining for all workers in 2021 and 
onwards. 

Actions 

• Provide training at suppliers in top risk countries indicated 
“no guarantee of rights” between 2020-2025.   

• Implementation of complaint mechanism amongst all tiers 
including creating awareness amongst factory employees 
by mid-2021. 

• Implementation of internal training on freedom of 
association to continue the conversation after participation 
in Fair Wear’s Workplace Education Programme as of 
2021 and onwards.  

• Conduct audits every three years to get insight in the 
situation with regards to freedom of association and if 
there is no independent and sufficient form of association 
in place this must be improved within the given timeframe. 

• Following the 6 steps guidelines of Fair Wear’s policy 
guide on Freedom of Association as of 2022. 

Who? 

• CSR

• Local NGO 

• Suppliers

• Worker Representatives 

Brand story: Schijvens
Schijvens has been making corporate workwear and uniforms 
from their headquarters in the Netherlands for more than 150 
years. The family-run business prefers a hands-on approach 
when it comes to their production, and in 2010, they joined Fair 
Wear to see how they could improve their practices further. By 
2017, they were able to achieve a milestone of establishing a 
living wage at their supplier in Mersin, Turkey. They say if they 
can do it, anyone can.

‘When we decided to introduce a living wage we first asked 
Fair Wear to help us, and then we asked the workers what 
they needed,’ explained Schijvens’ director, Shirley Schijvens. 
After consulting with the workers and factory management at 
their factory in Mersin, Turkey, Schijvens determined that a pay 
increase of 500 lira per worker was needed. Within one month, 
they had increased every worker’s wage to the level of a living 
wage also raising the salaries of more experienced workers 
to maintain wage differences based on skill. On average, they 
calculated that this increase would cost them an additional 15 
euro cents per garment. It was an increase they first decided to 
absorb internally, and in the long-term, made work by bringing 
awareness to their customers.

Living
wage

‘If you create awareness, then the customers will also feel 
responsible,’ Schijvens said. That sense of shared responsibility 
can then be spread down the supply chain and costs can be 
distributed.  

Schijvens’ successful introduction of a living wage in their 
Mersin factory is an exciting step, one they hope to take in all 
the factories they work with. As Schijvens sees it: ‘It’s very much 
possible. Not only within your own factory but also with outside 
suppliers. It’s our responsibility, not just as business owners—
but as human beings—to think about these things.’

View the Best Practice video 
here

“If you create awareness, then the 

customers will also feel responsible”

https://schijvens.eu/sustainability/fair-production/
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target living wage together with Zeeman. The approach of the 
project was similar to the project in Turkey. A questionnaire 
was conducted to get insight in employees’ monthly costs and 
we agreed on a target wage together with the employees and 
factory management. The results of the questionnaires were 
processed by The Sustainable Trade Initiative (IDH) and a target 
living wage was determined and implemented together with all 
the involved parties. 

“Last year we were also able to improve the wages at one of 
our suppliers in China and employees are receiving an upcharge 
on top of their piece rate price when working on Schijvens 
garments. In the end of 2021 the facility participated in a living 
wage costing training with the factory management and during 
this training our questionnaires were shared amongst the 
employees and they were advised to submit their costs to set 
the minimum target living wage. Along the way we faced some 
challenges with regards to the bookkeeping, such as insight in 
the exact working hours and salaries. It was quite challenging to 
work towards better wages within a “piece rate culture” that is 
common in China. For now we decided to work with an average 
increasement on top of the piece rate price on productions for 
Schijvens, which contains around half of the production in the 
facility. Our costprice increased between 4% to 5% in order 
include the living wage upcharge in our styles.”

Roll out to India and Pakistan 
The project is in the meantime rolled out to two other facilities in 
India and Pakistan. In India we are facing a challenge, since there 
is a high gap between minimum wage and available living wage 

Better wages 
Worldwide a lot of people are struggling to get by on a 
monthly basis. Let alone the possibility to save any money for 
unforeseen costs and emergencies. This is the reality for most 
garment employees while receiving a salary that does not 
even cover their basic needs, such as housing, food, education 
and medicines. The minimum paid wages are in general not 
sufficient to live from and at Schijvens we believe that needs 
to change and everyone in the supply chain should receive a 
fair share, therefore we are committed to take our responsibility 
and work towards better wages in our supply chain. 
 
Wages and benefits paid for a standard working week shall 
meet at least legal or industry minimum standards and always 
be sufficient to meet basic needs of workers and their families 
and to provide some discretionary income. (ILO Conventions 
26 and 131).

Implementation of a target living wage in Pakistan 
and China 
After the implementation of living wages at our factory in 
Turkey, we introduced our methodology to all of our other 
suppliers during our annual supplier meeting in 2017. Our 
partners where enthusiastic about our approach and since 
then the project is step-by-step rolled out to the other garment 
factories that we work together with. We are pleased to have 
good and long-term partnerships in our supply chain, which is 
a good base to work together on these kind of complex topics. 
After the implementation in Turkey, we first started with our 
main supplier in Pakistan and we established to implement a 

benchmarks. We did started already with collecting information 
from the employees on their expenses and will be using that to 
agree on the right target living wage. What is also challenging, 
is that the factory partially hires piece rate workers for busy 
periods, so we have to take that into account as well, while 
agreeing on the right wage for everyone and keeping the right 
difference in salaries in experience. In Pakistan we are able to 
use our data from our previous project. In June the Government 
is expecting to announce a minimum wage increase, that we will 
take into account to set the right new target wage. In July we 
will be visiting both factories to discuss this further and set up 
a plan. Step by step we hope to ensure better wage within all of 
the garment factories that we work with. 

Call to Action 
We cannot do this on our own of course, while we need other 
brands to join our journey towards living wages globally to 
make a significant change. Therefore Schijvens joined the Living 
Wage Call to Action established by IDH and Unilever, which is 
aimed at companies within all different branches developing 
and scaling up solutions for workers in global supply chains 
with the ultimate goal of a living wage. With the companies 
that join, a working group is formed under the umbrella of the 
Living Wage Roadmap. By joining you as a company adhere to 
the content of the Call to Action and call upon other companies 
to take action towards closing the living wage gap. Hopefully 
many others will join as well, so together we can make a great 
impact in the industry worldwide. 

Ambition 
We are aware that in the garment industry employees are often 
paid only a minimum wage, which usually does not cover their 
basic needs. Therefore we want to take our responsibility and 
determine a target living wage together with factory employees 
involved in the manufacturing of our garments and investigate 
whether our cost price is enough to cover this or otherwise 
increase if necessary. We want to realize this with all of our 
first tier supplier by taking on all of these production facilities 
one by one and roll out the project to a new supplier every 
year and in addition keep working towards better wages and 
systems at suppliers that already participated in our living wage 
programme.  

Goal

• Keep working towards better wages within our supply 
chain and ensure that our cost price covers a target living 
wage at all of our first tier production facilities by 2025. 

Actions 

• All facilities must continue providing open cost price 
calculations of all produced styles for full insight in the 
labour minutes in 2022 and onwards. 

• Facilities must keep us updated on the salaries earned by 
the factory employees annually.   

• Investigation of the target living wages that already have 
been implemented at our key suppliers and increase 
salaries where necessary annually by the end of 2022. 

• Review and adjust target living wage at facility in Pakistan 
by June 2022, when the minimum wage increase will be 
announced.  

• Determine the target living wage by means of a 
questionnaire amongst factory employees at the facility 
in India by mid-2022.  

• Schijvens must calculate if its cost price covers the target 
living wage by the fall of 2022 and if not increase prices in 
consultation with our facilities. 

• Involving stakeholders, such as Fair Wear Foundation 
and Innovatus to review our projects and methodology in 
Pakistan and India by early 2023.     

• Provide training for factory employees on living wage and 
their increased salary by local stakeholders early 2023.     

• Schijvens must review options to implement the target 
living wage in India and verify if the money goes to the 
workers by the spring of 2023.     

• Implementation of a target living wage in India early 2023.   

• Roll out project to another partner within our supply 
chain by mid-2023. 

• Check annually by the end of the year if our target living 
wage is still sufficient and recalculate if necessary, also 
when minimum salaries are increasing in a particular 
region or country. 

• Increase awareness and provide training on living wages 
at stakeholders events such as for brand signatories of the 
Dutch Agreement on Sustainable Garments and Textiles 
and the Living Wage Platform to financial institutions in 
Europe. 

Who? 

• CSR 

• Buying 

• Suppliers 

• Fair Wear Foundation 

• Innovatus 

Living target wage is implemented at 48% of our garment suppliers. At 12% of our 

garment suppliers a living wage project is running. The remaining 40% must be 

included between 2022-2025.
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Average wage paid in factory  
(2022)

Minimum wage (2022)

Living wage benchmark standard 
family lowest Wage Indicator

Schijvens target living wage for 
employees

Wage GAP (local currency)

Wage GAP (usd)

Average wage GAP in 
percentage

Turkey Pakistan

UFS Baskent Zaltekstil Sarar MYM Knitwear Lucky Textiles AL Garments Amna Ashraf 
Apparels

Average wage paid in factory  
(2022) 5.034 (TRY) 4.253 (TRY) 4.253 (TRY) 4.253 (TRY) 24.750 (PKR) 22.500 (PKR 22.500 (PKR 22.500 (PKR

Minimum wage (2022) 4.253 (TRY) 4.253 (TRY) 4.253 (TRY) 4.253 (TRY) 22.500 (PKR) 22.500 (PKR 22.500 (PKR 22.500 (PKR

Living wage benchmark standard 
family lowest Wage Indicator 3390 (TRY) 3390 (TRY) 3390 (TRY) 3390 (TRY) 28.800 (PKR) 28.800 (PKR) 28.800 (PKR) 28.800 (PKR)

Schijvens target living wage for 
employees 4.931 (TRY) 4.931 (TRY) 4.931 (TRY) 4.931 (TRY) 28.800 (PKR) 28.800 (PKR) 28.800 (PKR) 28.800 (PKR)

Wage GAP (local currency) - 678 678 678 - 23.500 13.200 16.000

Wage GAP (usd) - 39 39 39 - 150 85 100

Average wage GAP in 
percentage No wage gap 14% 14% 14% No wage gap 57% 32% 39%

* Salaries will 
be increased 
in June after 
minimum wage 
increasement

China India Bangladesh UAE Morocco Portugal

Nantong 
Zhuohui 

Foshan Ka 
Chun Garment

Natures Grace 
International

Geebee 
(Bangladesh)

Geebee 
Garments (FZE) THA Ultra Creative

3.800 (RMB) 4.300 (RMB) 8.000 (INR) 10.000 (BDT) 750 (AED) 2.829 (MAD) 833 (EUR)

2.070 (RMB) 1.900 (RMB) 5.374 (INR) 8.100 (BDT) - 2.829  (MAD) 705 (EUR)

2.460 (RMB) 3.004 (RMB) 23.600 (INR) 12.500 (BDT) 2600 (AED) 4750 (MAD) 1.014 (EUR)

4.200 (RMB) - - - - - -

- - 15.600 2.500 1.850 1.250 181

- - 200 30 500 140 194

No wage gap No wage gap 49% 20% 71% 26% 18%

A safe and healthy working environment must be provided 
for in order to ensure employees’ safety. This applies to both 
occupational hazards specific to this industry, as also verbal 
and physical abuse, threats or (sexual) harrassment by the 
employer, which is strictly prohibited. Effective regulations 
shall be implemented to prevent accidents and minimize 
health risks as much as possible. Physical abuse, threats of 
physical abuse, unusual punishments or discipline, sexual and 
other harassment, and intimidation by the employer is strictly 
prohibited. The working environment is investigated during 
audits by a local health and safety specialist, furthermore 
interviews are conducted amongst the employees to get insight 
in the working environment. As a result of the high safety risks 
in Bangladesh, Schijvens is also a signatory of the Bangladesh 
Accord, that specifically inspects and monitors the safety of 
buildings, electricity and fire safety at factories in Bangladesh, 
that is established after the tragic collapse at the Rana Plaza. 

Safe and healthy
workplace

Ambition 
Monitoring safe and healthy working conditions at our first tier 
suppliers by conducting audits every three years and working 
continuously on improving these conditions within given 
timeframes.   

Goals

• Ensuring a safe and healthy working environment for 
factory employees continuously. 

• Ongoing sufficient communication with the factories and 
worker representatives and involving the representatives 
also in audits and follow up. 

Actions 

• Conducting audits by a third auditing party at our first tier 
suppliers at least every three years to keep insight in the 
working conditions. 

• Cooperating with the factories and working 
representatives on the CAP follow up continuously. 

• Monitoring of fire and building safety in Bangladesh 
through the Bangladesh Accord ongoingly.   

Who? 

• CSR  

• Suppliers

• Worker representatives 

• Local auditing company (Fair Wear Foundation & 
Innovatus) 

• Bangladesh Accord 
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Our ambition is to produce our collections fully sustainable and 
we strive for a circular economy, where products are as much 
as possible reusable to keep the impact to the environment 
limited. Most of our collections are made in a fully circular 
process by collecting old-worn clothing, which are shredded or 
melted and together with PET new yarns are spun. In this way 
we are reducing our footprint significantly, considering textile 
industry is the 2nd most polluting, while saving on average: 99% 
water, 40% CO2 emissions and 40% less energy. 

Materials used in our productions   
80% of our collections are made from sustainable materials, of 
which 71% is produced from recycled yarns, 8% is made from 
organic yarns and 1% are sustainable alternatives including 
Sorona, S-Café and Lyocell. This year the remaining part of 
old collections produced from virgin yarns, are converted to 
recycled yarns as well. With regards to the remaining fibers 
(2%), these are mainly used for byproducts. Some are already 
sustainable such as Sorona instead of Elastane and Lyocell 
instead of wool and the remaining 2% will be converted as 
well where possible, although there are still some byproducts 
that we are not able to produce in sustainable yarns, we keep 
working on new developments to achieve our goal.  

80% Sustainable yarns 

• 71% Recycled yarns

• 8% Organic cotton 

• 1% Sustainable alternatives 

20% Virgin yarns 

• 9% Virgin cotton

• 9% Virgin polyester 

• 2% Other virgin yarns 

Sustainable
materials

2021-2022 2020-2021

Recycled / organic cotton 38% 38%

Recycled polyester 41% 38%

Virgin cotton 9% 12%

Virgin polyester 9% 9%

Other fibers 3% 3%

Recycling 
Schijvens collects used clothing, which have completely reached 
the end of their life and can therefore be recycled to make new 
collections from it. In our distribution center the clothing is 
sorted, counted, packaged and registered. The clothing bales 
are transported to the recycling factory in Turkey, where it is 
subsequently shredded and fiberized. These textile fibers are 
mixed with fibers from recycled polyester to create strong 
thread. The fiber is spun into new thread, which we use to knit 
and weave fabric which is eventually used to make workwear. 
For both our custom designed collections as well as for our own 
T’riffic brand we work with this sustainable process in a circular 
system. 

Schijvens Retour on Demand and the R-Ladder 
It is an absolute must to keep the chain closed in order to be 
circular. That is why it is of vital importance to take back all 
delivered products, also once they have been used. Schijvens 
has organized this ‘return logistics’ in an innovative manner, 
together with its partners PostNL and Dobbi. The R-ladder, 
which is also used by the government, is used as our guideline 
in this process. Schijvens allows the customer to select from 
various different options which are linked to the R-strategies 
via a completely innovative portal. The customer collects the 
clothing in boxes or roll containers, depending on the location 
size. The customer can subsequently easily submit a collection 
order via the Schijvens portal. The clothing will then be collected 
by PostNL and, depending on the R-choice, taken to Dobbi (for 
cleaning) or to Schijvens (for repair, restock or recycling). 

Tackling customs regulations 
We have designed and built a machine together with our 
recycling partner, which processes the clothing with a knife via 
a conveyor belt and which then presses it into a bale. This allows 
us to comply with Turkish import regulations. On the other 
hand, our recycling partner has a special permit which allows 
them to import our clothes. We have already used this route to 
transport more than 200,000 kilograms of used clothing to the 
recycling factory. 
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Traceability 
Schijvens has partnered with Aware™, a traceability technology 
that can truly and easily verify the authenticity of sustainable 
materials. With a simple scan you can distinguish fake material 
from real sustainable fabric. In addition, you have access to 
all traceability data. This information and certainty enables 
brands to be transparent to their customers. Using blockchain 
technology, it can be verified that the recycled yarn entering 
the supply chain is the same yarn that comes out as clothing. 
By putting tracing material in our products we are able to prove 
that our end products really contain the recycled yarn we use 
as input material. Schijvens is one of the first to use the Aware 
tracer. Our yarn producer adds the tracer particles to our yarn, 
which consists of 50% recycled textile and 50% recycled PET 
polyester. This yarn is scanned before delivery and checked for 
authenticity by Aware. When the yarn has been approved, a 
digital version is created in a secure blockchain environment. 
The corresponding GRS certificate will also be added to this. 
Any other chain partner in the process can also trace the yarn 
with the scanner sets they have received from Schijvens. This 
guarantees authenticity throughout the chain.

NTA
There is no standardized standard for measuring the circularity 
of a product or organization in the current situation. That is 
why, as well as to prevent circular textiles ‘greenwashing’, NEN 
has decided to develop a certification scheme for the textile 
sector. This so-called ‘Netherlands Technical Agreement 8195’ 
describes ‘circular textile’ and aims to be a standard for the 
Dutch circular textile industry.

We are fully familiar with the NTA 8195:2020 and even forms 
part of the standards committee. Schijvens already complies 
with this NTA and when the standard is implemented, the 
recycled yarn which Schijvens produces will fall into the 30% A1 
/ 20% A2 / 50% D1 category.

The NTA stipulates that the standard must guarantee three 
important things:

1. Demonstrable use of recycled yarn, which can be divided 
into various different categories.

2. Demonstrable chain management system, in line with ISO 
22095 and BS 8001, which proves the clothing isn’t just 
collected, but also encourages a longer lifespan, within 
which recycling takes place.

3. The design is to be set up in accordance with the Design 
for Circularity rules.

Schijvens employs its own designers, who have been designing 
with a specific focus on circularity since 2017. In addition, 
Schijvens also meets the chain management requirements 
(Chain of Custody) in line with ISO 22095 and BS 8001, as a 
result of its strong collaboration with sustainable partners. 
Schijvens realizes this by using the ‘Controlled Blending’ model.
Schijvens creates coherence between the physical flows and 
administrative flows, as stated in the standard requirements, 
by implementing the innovative Aware tracing system and the 
accompanying blockchain application. There’s a fair and non-

falsifiable balance between input and output, as stated in the 
ISO 22095 standard requirements.

Schijvens measures and monitors the chain partners’ strategic 
maturity by linking the KPI’s to the circular economy principles 
set out in BS 8001. The results are published during the annual 
‘Supplier Meeting’. The chain partners can subsequently 
discuss the qualities and development points in order to further 
encourage the optimization of circular business operations.

The SFA model states that Schijvens’ circular strategy is suitable, 
feasible and acceptable. Schijvens is the first in the sector with 
this strategic innovation and foresees long-term opportunities. 
Schijvens is strongly opposed to greenwashing through this 
working method, has retained its position as CSR leader and is 
once again setting a good example for other companies.

Ambition
Because of the huge environmental pollution caused by the 
textile industry, we strive for a circular economy by collecting 
old-worn clothing from our customers, which are shredded or 
melted and spun to new yarns, together with recycled PET. We 
aim to produce fully sustainable by 2022 to leave a better foot 
print and reduce the waste dump. 

Goal

• All of our productions are made from sustainable materials 
and we collect all garments from customers back to reuse 
again in our circular system by 2022. 

Actions 

• Perform and finalize tests with recycled yarns for blouses, 
that are strong enough for production and pass our 
quality standards in 2021, in order to convert all blouses 
to sustainable products by 2022. 

• By-products that take in only a small percentage (<2%) 

of our productions must be converted to sustainable 
alternatives that can be recycled, therefore in 2021-2022 
we must have a plan for each material and a recycle 
alternative must be available. 

• Implementation of product traceability by Aware to prove 
that our end products contains the recycled yarn we use 
as input material which is implemented in 2021.  

• Providing an overview of used trimmings and conducting 
research on sustainable alternatives by 2021.  

• Selection and testing of sustainable alternatives by 
Intertek by early 2022.  

• Discussion with our suppliers and customers on selections 
of sustainable alternatives by the end of 2021 and convert 
all trimmings by the end of 2022. 

• By using the EcoTool for LCA calculations we can annually 
calculate the environmental impact of our garments.  

Who? 

• CSR

• Buying 

• Suppliers

• Customers 

• Stakeholders 

Curious what you can save by purchasing our 
circular corporate clothing?

Go to
https://schijvens.eu/sustainability/circu-
lar-corporate-fashion/efficiency-tool/

https://schijvens.eu/sustainability/circular-corporate-fashion/efficiency-tool/
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Chemical management system 
In 2020 Schijvens developed and implemented a responsible 
chemical management procedure throughout its supply chain 
and for all manufacturing processes and product components 
(including accessories / trims attached to garments, prints and 
packaging materials). Together with Modint, restrictions have 
been set with regards to the use of hazardous chemicals. Overall 
all of our garments must comply with the latest REACH and 
other chemical restrictions of the E.U. In addition we developed 
a Manufacturing Restricted Substances List (SCHIJVENS MRSL 
1.0) and a Restricted Substances List (SCHIJVENS RSL 1.0) as a 
reference for suppliers regarding all chemicals that are banned 
or restricted in our production processes and finished products. 

In general for suppliers this means:

• Adapting Schijvens RSL and MRSL 

• A compressive chemical inventory that shows what 
chemicals are used on-site 

• A system to manage Material Safety Data Sheets, that 
contains all information needed to use and handle a 
chemical product

• A purchasing and approval process for sourcing new 
chemicals 

• Proper storage and handling 

• Proper wastewater and wase disposal 

Schijvens chemical policy 
The Schijvens MRSL which is based on the Zero Discharge 
Hazardous Chemicals (ZDHC) MRSL and the Schijvens RSL 
is communicated to all suppliers within the supply chain. The 
following applies to new suppliers: all products delivered to 
us must comply with RSL restrictions within one month after 
receiving instructions. All chemicals used in any stage of the 
production process must meet within a maximum of two years 
when introduced the requirements of the Schijvens MRSL 
starting after communicated to the supplier. For our current 
suppliers, this means that they must comply by June 2022. 

Every fifth production that is produced at our factories is 
automatically tested at random according to the REACH 
method. REACH (Registration, Evaluation, Authorization and 
restriction of Chemical Substances) is a European regulation 
on the production of and the trade in chemical substances. It 
describes what businesses and official authorities must comply 
with. This way we can verify whether our productions comply 
with the specific standard from the European legislation. 
In addition we are testing randomly around 10 styles every 
quarter on all different kind of chemicals from SCHIJVENS RSL. 
These garments are tested by Bureau Veritas, an independent 
organization for testing and also inspections, certifications 

WECH
(Water pollution and the use of chemicals, water and energy)

and training. In this way we can avoid the risks of hazardous 
chemicals as much as possible in our garments and intervene 
and improve where necessary. So far we have experienced good 
testing results, except for one printer in Turkey, that indicated 
there where issues with the paper. It resulted in minimal 
deviations and has been improved in the meantime. 

The risk at wet process facilities 
The use of hazardous chemicals, water pollution and unhealthy 
working conditions are of most risk at wet processing facilities 
including dyehouses and printers. Together with Innovatus 
an audit programme has been established for environmental 
audits to get insight in the facilities that we work with. Starting 
with our key dyehouses, of which two have been audited in the 
meantime, of which one dyehouse in Pakistan and one dyehouse 
in China participated in a programme initiated by Arcadis and 
SER. In 2022 two additional key dyehouses will be audited, of 
which one in Pakistan is confirmed for Mid-2022. 

Audit programme guideline 

• Environmental and Social Management System (ESMS)

• Water consumption  

• Chemical management  

• Solid waste management 

• Wastewater management 

• OHS hazards (electrical hazards, fire safety, and other 
hazards)

• OHS communication and signage

• Personal Protective Equipment

• First aid

• Housekeeping and on-site cleaning

• OHS training 

• Worker involvement in environmental and OHS 
management 

Chemical inventory tool 
In addition as of mid-2022 we will start working with the 
B-Hive tool at two of our key dyehouses in Pakistan and Turkey. 
It is a chemical inventory tool to get insight in what kind of 
chemicals are used in the facility, by uploading this via an app. 
The system automatically can review if the chemicals used are 
in compliance with Schijvens RSL and MRSL restrictions. In this 
way we hope to limit the risks of hazardous chemicals through 
the production processes even more. 
  
 

Ambition
The production process of garments require a lot of resources, 
which has its downfall on our planet. In addition the use of 
hazardous chemicals used in the dyeing, prints and washing 
processes cause water pollution in production countries. 
Furthermore uncontrolled use of chemicals in production 
processes can cause hazardous residues in the end product, 
which can be harmful for the skin when wearing those garments. 
Because of this huge impact on planet, people and animals, 
we are committed to reduce the environmental pollution and 
ensuring workers and consumer safety by using non-hazardous 
chemicals and manage water and energy usage in a responsible 
way within our supply chain in 2020-2022 and onwards.     

Goals 

• Mapping and improving of environmental impact in 
production processes at key wet processing facilities with 
regard to chemicals, water and energy and worker safety 
by conducting audits in 2022.   

• Factories must comply with RSL requirements within one 
month of receiving instructions. All orders from existing 
suppliers all orders from existing suppliers must comply 
with the RSL requirements as of July 2020. 

• All production facilities within our supply chain must 
comply with MRSL requirements within two years, which 
means existing suppliers must meet the requirements by 
June 2022. 

• Our suppliers are required to have a sufficient 
environmental management system in place, so the 
pollution of the environment is being measured and 
corrective actions can be set in order to work on 
improvements by 2022. 

Actions 

• Conducting tests on garments to verify if our requirements 
are followed by performing random checks via Bureau 
Veritas, about ten every quarter and every fifth order on 
REACH continuously.  

• Conduct environmental audits at two key suppliers further 
down the supply chain in 2022.

• Getting insight in environmental management system at 
our key suppliers by submitting questionnaires in 2022. 

• Monitoring status of corrective actions that come to the 
fore during environmental audits on a monthly basis that 
must be followed up in a timely manner in 2022. 

• Providing training for key suppliers on chemical 
management and a safe working environment in 2022.    

• Kick-off B-Hive tool at two key dyehouses in Pakistan and 
Turkey by mid-2022. 

Who? 

• CSR

• Suppliers

• Modint

• Innovatus

• Bureau Veritas 
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Ambition
We use almost no animal raw materials but the small percentage 
(<0,5%) that is used for productions, must be converted to 
animal friendly alternatives, as we find it important that no 
animals suffer during the production of our garments. 

Goal 

• We want to ensure that no animals suffer in the making of 
our clothing by eliminating all animal based materials and 
replaced by sustainable alternatives by 2022. 

Actions 

• Convert wool into 50% recycled cotton, 25% recycled po-
lyester and 25% lyocell in all new productions by Mid-2021. 

Who? 

• CSR 

• Buying 

• Suppliers 

• Customers 

Animal
welfare

Working hours must comply with applicable laws and industry 
standards. Overtime shall always be voluntary and must not 
exceed 12 hours per week, shall not be demanded on a regular 
basis and should always be compensated at a premium rate. 
We are facing overtime hours at all of our suppliers to a certain 
extend. During the pandemic the working hours decreased as 
a result of less orders in general. However now while orders 
are back to normal, we try to monitor the working hours even 
more extensively. The aim is to ensure that at least excessive 
overtime is avoided as much as possible and makes sures that 
employees have at least one day off on a weekly basis and 
do not exceed the allowed working hours on a daily basis. 
Furthermore we expect our suppliers to be transparent on their 
wage records, so we have insight in the actual situation. A local 
team always cross-checks the working hours from different 
kind of documents in the bookkeeping and verifies this with 
factory employees through interviews. In addition we try to 
tackle root causes for excessive overtime and make use of Fair 
Wear’s overtime tool as a guidance. The top three risk countries 
within our supply chain are Bangladesh, China and India. Mainly 
in China we experience excessive working hours to be an issue 
and employees prefer to work overtime to make more salary, 
especially within factories where a piece rate system is in place.  

Ambition 
Monitoring working hours at top three production countries 
marked as high risk and reduce overtime at key suppliers to 
industry standards to ensure no excessive overtime takes place 
by 2022. In addition overtime hours that are carried out must 
always be voluntarily and against a premium rate.   

Overtime
Goal

• Investigating and reducing excessive overtime to industry 
standards at our key suppliers and ensuring overtime is 
compensated at a premium rate over the living target 
wage by 2022. 

Actions 

• Communication with suppliers on wage documents 
between 2021-2022.  

• Conducting research on root cause analysis of excessive 
overtime at key suppliers between 2021-2022 by using 
Fair Wear overtime tool as a guidance.  

• Verification by a third party on working hours at least 
every three years. 

Who? 

• CSR  

• Local auditing company 

• Suppliers 

• Worker representatives
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COVID-19
pandemic
The COVID-19 pandemic has had disastrous consequences 
for the world and in the production countries that we source 
from. Given that China is back in lockdown again, these are still 
uncertain times, although in most of the countries all Covid-19 
restrictions have been lifted. Fortunately all of our suppliers are 
doing well and productions are back to normal. During tougher 
times, we have always been in close contact with our suppliers 
and kept supporting them. We did not cancel any orders and 
where able to ensure consistent amount of orders over the 
last two years in the pandemic. We accepted longer delivery 
times during lockdowns, made sure factory employees where 
still getting paid and provided down-payments for suppliers 
that were struggling. In addition all suppliers follow the local 
guidelines on providing a safe working environment for factory 
employees. 

Risk
analysis

View the Risk analysis here

https://schijvens.eu/wp-content/uploads/2022/07/Risico-analyse-2022.pdf
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Budget
CSR

Annual budget CSR Realisation 2020 Budget 2021 Budget 2022

Wages CSR staff € 100.000,00 € 100.000,00 € 100.000,00

CSR audits € 17.500,00 € 20.000,00 € 20.000,00

Costs developing circular economy € 5.000,00 € 5.000,00 € 5.000,00

Sponsorship € 1.200,00 € 5.000,00 € 5.000,00

Contribution return logistics PostNL / Rhenus € 30.000,00 € 60.000,00 € 60.000,00

Restricted Substances List & REACH alert € 410,00 € 410,00 € 410,00

Contribution living wage € 54.000,00 € 235.750,00 € 350.000,00

Saxion project € 5.000,00 € 5.000,00 € 5.000,00

Membership Fair Wear € 4.500,00 € 4.500,00 € 4.500,00

Membership Bangladesh Accord € 600,00 € 600,00 € 600,00

Modint MVO module € 2.500,00 € 2.500,00 € 2.500,00

MVO Nederland € 400,00 € 400,00 € 400,00

Duurzaamondernemen.nl € 1.500,00 € 1.500,00 € 1.500,00

Remo € 2.400,00 - -

Supplier meeting - € 20.000,00 € 20.000,00

Tests RSL € 2.200,00  € 16.020,00 € 16.020,00

Audits MRSL - € 7.000,00 € 7.000,00

Women Empowerment € 30.000,00

Aware tracer - € 86.000,00 € 86.000,00

Polybags biodegradable - € 25.000,00 € 25.000,00

€ 227.210,00 € 594.680,00 € 738.930,00

Different types of channels are used to communicate about 
our sustainable activities. In general online content is shared via 
our website, social media and blogs and offline communication 
through articles and presentations. We also try to update 
our clients regularly with customer specific information on 
numbers and figures relating savings with the implementation 
of their sustainable styles and the collection of old-worn 
clothing. Furthermore most recently our complaint mechanism 
is extended to all tiers within our supply chain, so all factory 
employees in our supply chain can reach us as well. 

Internal communication 
All staff at Schijvens is informed about all key sustainable 
activities and ambitions. Used channels are a weekly newsletter, 
monthly internal meetings, annual presentation and the 
Schijvens team group on WhatsApp. Furthermore the mutual 
departments such as styling, buying and sales are involved in 
developing sustainable collections together with our customers 
and suppliers.  

Communication
Schijvens Corporate Fashion

External communication 

Customers 
Customer specific information, such as detailed information on 
their return logistic and average savings and customer-specific 
movies on the recycling process is developed more and more 
as well as communication on product packaging. In addition our 
sustainably report is also shared with all of our customers as 
also developments via our blog on a monthly basis.

Suppliers 
Besides communicating about sustainability and improvements 
of labour conditions during visits, regular online video calls are 
scheduled, because of the current COVID-19 situation and travel 
restrictions. In addition we communicate annually all of the 
goals and achievements together with all suppliers during the 
annual supplier meeting, furthermore we also have a supplier 
group on WhatsApp for weekly updates. 

Stakeholders 
We try to include local stakeholders in our activities and 
ambitions, for example on our living wage methodology. 
Furthermore we want to continue to feed stakeholders through 
e.g. workshops, supporting students, education schools, 
Covenant Steering Group, Sectorplan and RVO.  
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Thank you for reading our 2022 sustainability report.

This report describes our journey towards a sustainable 
industry and covers the period from June 2021 until May 2022. 
It includes all of our key activities and achievements as well as 
our sustainable ambitions for the future. 

If you would like to stay updated on this journey please follow 
us on our social media channels or check out the website. 

For questions please contact: jeske.vankorven@schijvens.nl. 

For complaints please contact: complaints@schijvens.org. 

Schijvens Corporate Fashion 
Diessenseweg 19-21
5081 AE Hilvarenbeek
The Netherlands 
+31 (0)13 505 1111

https://www.schijvens.eu/
https://www.triffic.com/

About
the report

https://schijvens.eu/
https://triffic.com/
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